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Incident 

Member of staff to investigate further (if incident reported) or challenge behaviour 
immediately. Incident logged on CPOMs.  

Response to victim and family.  Response to perpetrator and family 

Action taken to address issue with year group/ school if necessary e.g Rights 
Respecting Agenda, Collective Worship, PSHCE . Actions logged on CPOMS 

Incident form to be completed and filed using 
CPOMs. 

Incident reported to Governing body and 
local authority on a termly basis.  



 

 

 

 

 

 

 

 

 



 

 

 

 

 

 



 

 

 



Equality Action Plan 2020 – 2023 
Peartree Spring Primary School 

 

To meet the needs of pupils 
with social, emotional and 
behavioural difficulties.  
 
 
 
 
 
 
 
 

Vulnerable group  Behaviour interventions 
support the necessary 
children. 

 TA’s trained to deliver 
behaviour and therapeutic 
interventions.  

 Family Liaison Workers 
support both vulnerable 
children and families. 

  

SLT 

Intervention and 
pastoral teams 

FLW 

 Herts Steps training has recently been delivered 
again to all staff in the school as a refresher. 
This training continues to be delivered on an 
annual basis 

 Tier 2 Hub school to support with behaviour 
across Stevenage 

 All year groups have a TA who is able to deliver 
therapeutic interventions increasing the capacity 
to support children due to the pandemic.  

 Family workers have worked with  
 FFA’s held by school – 7  
 Family support interventions- 44 children have 

accessed intervention since Sept 2020 
 Ongoing work with families – 25 families are 

receiving continued support since Sept 2020  
 Outreach referrals – 4 
 NESSIE referrals -7  
 Inclusive Curriculum  

Ensuring attendance is 
optimised for all children 
and working with families 
when attendance falls 
below 90%.   

Vulnerable Group, 
Partnerships 

 Monitoring attendance. 
 School to work proactively 

with parents and relevant 
professionals (AIO / 
School Nurse) to providing 
information / support 
optimise attendance. 

 Apply for FPN’s and 
monitor effectiveness. 

 Seek advice / support from 
AIO. 

DA, TS, KT  Current whole school attendance – 96.6%.  

 Fixed penalty notice procedures implemented 

and success/ concerns.  

 Attendance support the attendance duty team. 

 KT has worked closely with parents to increase 

attendance of vulnerable families. Systems in 

place, e.g. letter, phone call, meeting etc.   

 Fixed penalty notice is a robust system for 

dealing with poor attendance.  

 FSW have been working closely with vulnerable 

families and have been supporting parents and 

children within school.  

 Attendance is available for parents to view on 

school gateway. 



 When attendance falls below 90% letters are 

issued on a monthly basis to parents.   

Making reasonable 
adjustments for children 
with SEND 

Disability  Meet with supporting 
agencies and parents. 

 School to liaise with 
parents, the previous 
setting and professionals 
to ensure appropriate 
provision is in place.  

 Monitor provision – seek 
advice / support, as 
necessary. 

 Identify provision and 
resource implications – 
implement changes 
required. Adaptations to 
the school environment to 
be made as necessary. 

 Identify training / raising  
awareness. 

SLT, SENCO.   PE Inclusion staff training regularly.  

 Close liaison with Stevenage Sporting Futures.  

 Support from individual services to help children 

with specific needs this includes the CAT 

(Communication and Autism Team), VI, PNI and 

HI teams.  

 Equipment purchases/loaned to support those 

with VI 

 IEP’s and Pupil Provision maps ensure 

appropriate provision is in place for children.  

 Early Transition support for children moving into 
Reception to ensure the learning environment is 
adapted appropriately and families are 
supported. 

 IQM award -  Inclusion Quality Mark 
 Inclusive Curriculum 

 

 

 



To close the gender gap 
and improve the attainment 
of boys at the end of the 
EYFS, KS1 and KS2.  

Gender  Consider attainment of 
current cohorts – identify 
target group. 

 Review and amend 
provision for target group 
– consider resources / 
deployment of staff / 
involvement of parents. 

 Monitor progress half 
termly, including through 
observation 

 Monitor the progress of 
boys who are in multiple 
vulnerable groups 
carefully and continue to 
support all groups of 
children through targeted 
intervention strategies.   

 Invest in gender specific 
material and in the 
Foundation Stage, 
writing opportunities both 
inside and outside 
encourage all children to 
explore writing 
opportunities. 

 

SLT, SMT, SENCO    SLT continue  to monitor the effectiveness and 

cost of interventions.   

 Interventions carefully planned to meet the 

needs of individual children.  

 Staff deployed carefully within each year group 

to ensure high quality provision. 

 Pupil progress meetings take place termly to 

establish attainment in line with peer group. 

Boys and Girls progress and attainment is 

monitored closely.    

 Vulnerable group data is collated and analysed 

termly and children in multi-vulnerable groups 

are tracked carefully. 

 Gender gap continues to be carefully monitored 

across the school during pupil progress 

meetings and through data analysis. 

 In the EYFS, a high focus continues with boys 
writing in the Early Years. Mark making 
equipment to be accessible in all areas. 

 
 



Improving the attainment of 
our Pupil Premium pupils in 
Reading, Writing and Maths  

Vulnerable group  Ensure teaching and 
learning opportunities 
are optimised for these 
children through our 
provision, including the 
effective deployment 
of staff and resources. 

 
. 

SLT, KT   Focus on Pupil Premium pupils during pupil 

progress meetings and book scrutiny.  

 TA’s are planned for effectively and intervention 

sessions are planned carefully. 

 Disadvantaged children are highlighted on the 

Class provision maps. 

 

 

Improve the attainment of 
girls with SEND at the end 
of KS1 

Vulnerable group  Ensure teaching and 
learning opportunities 
are optimised for these 
children through our 
provision, including the 
effective deployment 
of staff and resources 

SLT, SMT, SENCO  Appropriate outreach support sought for 

individual pupils 

 Clear interventions put in place 

 Progress and attainment monitored at Pupil 

Outcome Meetings  

To monitor the attainment 
and progress of ‘newly 
vulnerable’ children – 
impact of COVID 19.  

Vulnerable group due 
to lack of 
engagement/situation 
at home in regards to 
COVID 19.  

 Ensure children are 
monitored in terms of 
wellbeing, attainment 
and progress  

SLT, SMT, SENCO  Newly vulnerable children highlighted in ‘Back to 

school’ pupil progress meetings.  

 Monitoring during class sessions 

 Close liaison with parents/carers 

 Support from therapeutic trained TA’s to be 

referred through SFW 

Staff development and 
training 

Disability  Review range of 
additional need for 
current cohorts. 

 Identify training needs. 
 Seek advice and 

support – identify best 

MN, PF, KT   Support, training and CPD identified through 

Appraisal process, line managers and SENCos.  

 Effective CPD training shared during staff 

development meetings. 



providers for staff 
training – implement. 

 Continually review 
needs of staff 
(including new 
members) 

 Disabilities within the school are continually 

reviewed and new systems are put in to place  

 Training is given to all members of staff within 
school to support children with SEND, through 
Stevenage Sporting Futures and the PE 
coordinators. 

Policy review All   Advise Governing 
Body of specific 
equality aspects. 

 Build examination of 
equality aspects and 
progress against 
action plan into review 
of policy – on a rolling 
programme. 

 Amend practice and 
policy  as necessary. 

SLT, Governing Body  09/2020 – Three year plan reviewed.  

 Policy amended April 2021 due to COVID 19 

and new vulnerable groups evident in pupil data. 

 Targeted groups updated annually to reflect 

school data trends  

 

Stakeholder consultation Disability 
Gender  
Race 

 Maintaining 
opportunities for 
parents to express 
opinions through 
meetings/phone calls.  

 Seek opportunities for 
pupil voice including 
through meetings / 
questionnaires eg 
focus within school 
council children and 
Rights Respecting 
Steering group. 

 Continue to embed the 
International Schools 
agenda - Links with 
schools in Kadoma 
and Nepal .   

TS, SLT, SMT   Annual questionnaires sent out to parents. 

Positive responses about meeting the needs of 

all children.  

 Rights Respecting School steering group.  

 Achieved Rights Respecting Gold Standard 

(March 2018).  

 International Schools Award Reaccreditation 

achieved (2018 – 2021).  

 School council - children have weekly meetings 

and help to organise events in school and take 

part in school improvement.  

 Children’s leadership continues to be a key in 

school with Pupil leader roles, digital leaders, 

junior travel ambassadors etc.  

 IQM Award – Inclusion Quality Mark achieved  

 Wellbeing Award Achieved  

 Continuous adaption to curriculum to meet the 

needs of all children 



 Collective Worship linking to the Rights 

Respecting Schools agenda 

 Connecting Classroom project – links to schools 

in Nepal. Visit postpone due to COVID 19.  


